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Decision List BC Meeting August 27th, 2024             
	Subtitle
	Weekly BC Meeting

	Date
	08/27/2024

	Time
	9:00 - 12:00

	Location
	Courtroom

	Chair
	Governor Johnson

	Attendees
	Eviton Heyliger, Jonathan Johnson and Bruce Zagers



	
	
	

	1.0.0

	
	Welcome


	2.0.0

	
	Minutes of last BC Meeting

Attachment:
BC Meeting Minutes 23-07-2024
BC Minutes 26.2024

Decision:
Approved.


	3.0.0

	
	Discussion papers
BC proposals to be discussed and decided upon jointly.


	3.0.1

	
	Financial contribution to WOW! the nature film
Together with the 6 Dutch Caribbean islands and several ministries in The Hague, 360° Innovation is developing several nature documentaries about the Dutch Caribbean. They work together with producer EMS FILMS/M&N Media Group of The Netherlands, who is known for, among others, The New Wilderness, Wild Amsterdam, Holland and The School Garden. The New Wilderness was the most visited cinema film in the Netherlands in 2013, with more than 700.000 visitors.

The project provides a great opportunity to show the beauty of the nature on the Dutch Caribbean islands to a broad public and to increase awareness on nature conservation.

From each island a relatively small contribution is asked to make this documentary series a reality. From Saba, a contribution of $30,000 was requested, which partly includes covering the costs of visiting film crew. Half of the costs have been covered by the tourism bureau. Because of the importance of this documentary series for awareness on nature conservation, it is advised to cover the other half of the costs via the NEPP fund.

Decision:
Approved.


	3.0.2

	
	Greenkidz training Statia
Greenkids will provide a train the trainer course sponsored by Mobocon / RIVM from 31st of august until 5th of September on Statia. Participants will be trained to teach children in a playful manner about mosquito control. Two staff members from Saba (and Statia and SXM) either from vector control, public health or otherwise working with children are invited. After interdepartmental consultation one PHD employee and one from CDD are selected to attend this training. Since mosquito control is important to combat vector borne diseases treating the island or already on island such as Dengue, WNV and Oropouche virus we would like to train staff to be able to engage and train youth to help fight mosquito’s. Mobocon is coordinating this training and providing travel and accommodation on Statia.

Decision:
Approved.


	3.0.3

	
	Budget request NEPP 2024
In the first half of this year, several proposals and budgets for the NEPP were discussed and approved in the steering group meetings. Although a final decision still needs to be made on the allocation of the 2024 NEPP funds at LVVN, the ministry has advised us to already submit a request for the approved budgets, in order to facilitate the final allocation. A subsidy letter to LVVN and IenW was drafted, in which the budgets are requested. For clarity, the list includes the earlier requested budgets that were not transferred yet. Budget is requested for:
- Core capacity
- Waste management
- Rainwater managment
- Groundwater study
- Invasive species control
- Food security
- Goat control 2025 and 2026
- Reforestation 
- Education and awareness

Decision:
Approved.


	3.0.4

	
	Invasive species control measures
In 2020 the Public Entity Saba received a special grant (bijzondere uitkering) of $400,000 for the management of the nature parks and the execution of important parts of the Nature and Environment Policy Plan (NEPP) and the resulting implementation agenda Saba, as well as a compensation for the loss of income for the Saba Conservation Foundation (SCF) during the Covid-19 pandemic. The deadline for the use of the subsidy was February 1st, 2022. In February 2023 a request was sent to the ministry to use the remainder of the subsidy for specific nature-related purposes. Recently the ministry replied with a positive answer to this request.
The new budget allocation includes an amount of $49,646 for invasive species control. It is advised to use this for the removal of green iguanas from the island and to make a start with removal of feral cats and rats.

Decision:
Approved.


	3.0.5

	
	Visit The Hague for NEPP
From October 7-11, two policy advisors will visit the Green Overseas Climate Finance Forum in Brussels (Dossier nr 562). Travel and accommodation for this visit is financed through the Green Overseas programme.
Being in Europe for this conference provides the opportunity for the new policy advisor to have introduction meetings in The Hague regarding the NEPP portfolios currently being worked on and also to strengthen netowrks in The Hague.  It is advised that their stay is extended with five days to enable a visit to different ministries in The Hague.
The associated costs comprise of the hotel stay, daily allowance and transportation allowance. The costs are calculated in attached travel and accommodation allowance template and summarized below.

Per person:
	Hotel stay 6 nights
	$900

	5 days daily allowance
	$1000

	5 days transportation allowance
	$175

	Total
	$2,075



Decision:
Approved.


	3.0.6

	
	Urgent Dredging of Fort Bay Harbor
After the passing of various storms during the past couple months, there have been 2 instances where urgent dredging of the harbor basin near the small multi-purpose pier was needed. The situations were discussed with the Executive Council, and because of the urgency, it was decided to move forward with the dredging as soon as possible. Work Monster, as they owned the necessary equipment and had availability, was contracted for this purpose and has now submitted the 2 invoices for the work that was completed.
Much debris gets washed in or moves into the harbor basin during the passing of storms. Because the small multipurpose pier is used frequently it is important that the debris is removed as soon as possible, which helps to ensure that the large pier remains open for other vessels such as the cargo boats.
The invoices are for: $5,564.00 and $3,276.00, in total: $8,840.00. This is to be paid from the Infrastructure Maintenance Budget: 62200000.41011.

Decision:
Approved.

	
	
	

	3.0.8

	
	Transfer of additional funds Verhuurdersubsidie 2023 to OYOHF
The Verhuurdersubsidie for 2023 was previously estimated at 95.000 USD. Assessment of factual rents charged by Own Your Own Home Foundation have shown that the true need for Verhuurdersubsidie was 124.570,68 USD, which has been reported to the Ministry of the Interior and Kingdom Relations.
The Ministry of the Interior and Kingdom Relations has therefore established the final amount for the Verhuurdersubsidie 2023 at this amount and transferred the addition funds of 29.570,68 USD to the Public Entity.
The remaining funds need to be transferred to the Own Your Own Home Foundation (OYOHF) to compensate the organization for keeping the rents low and managing the social homes.

Decision:
Approved.

	
	
	

	3.1.2

	
	Projectplan Integrity Awareness & Resilience
Head of HRM has been discussing with IS Bram Streppel, including deputy IS Michelle van Duin, Alexander Versteeg and Julia Smeekes of BZK and external consultant quarter maker mr. M. van Rooijen who conducted Integrity on St. Eustatius a projectplan for PES in the area of Integrity Awareness & Resilience.
The following research reports and recommendations were used and integrated in this plan:
- In June 2023, a report BZK and SRA published the final report, called: ‘Inventory of Administrative Resilience in the Caribbean Netherlands’.
- This project plan also includes and gives attention to data, conclusions and recommendations distracted from a Resilience Scan, which under assignment of OLS department Public Order & Safety was performed in June 2023.
- It last but not least also refers to the findings in the WODC report produced in October 2023, Ambtelijk-bestuurlijke integriteit in Caribisch Nederland (wodc.nl), about integrity violations in the Caribbean. The department HRM from OLS also contributed to this research report by adding information and data.
- The HRM/OLS is represented in a platform organized by the ministry BZK called: ‘Resilient governance, good governance and Integrity Policy’. In 2023 everything that was learned is used as an inspiration and foundation for this plan.
This project plan will include and give attention to the development of specifically project:
- Increasing awareness, preparation and identification among political office holders
- Support after incident for decentralized political office holders
- Increasing willingness to report and registration throughout the organization

And to:
 Development/improvement of a procedure for integrity, an integrity research model/protocol, safeguarding the safety of someone that reports integrity breaches, the framing and installing of independent confidential advisors (OLS has 1 external and per Q4 2024 also an internal confidential advisor)
 Development of procedures in the broadest sense to protect OLS against integrity breaches (purchasing of goods, financial management)

Decision:
Approved.


	3.1.4

	
	Construction 3rd greenhouse hydroponics
With Dossier 561 approval was given for a proposal on food security and sustainable use of resources. This proposal includes the construction of a third greenhouse on the higher section of the hydroponics farm. With this greenhouse, the production capacity at the farm can be significantly increased.

For the construction of the additional greenhouse, it is advised to contract the same contractor that is currently constructing two other greenhouses at the location. He can execute the work simultaneously, thereby being able to finalize all greenhouses before the end of September.

Decision:
Approved.


	3.1.6

	
	Island Council information letter Additional office space Public Entity Saba
With BC Number 425/2024 the Executive Council approved renting additional office space at Clement Sorton Street 8 in the Bottom (former Saba Roads & Construction office). An agreement was also made between PES and RCN about using the ground floor of the RCN office at Mathew Levenstone Street 5 in The Bottom. With attached letter the Executive Council informs the Island Council about renting these two additional office spaces.

Decision:
Approved.


	3.1.7

	
	Island Council information letter Black Rocks Harbor August 2024
With attached letter the Executive Council informs the Island Council about the status of the Black Rocks Harbor project. The letter includes information on the tender procedure, the tender evaluation, the budget gap and the way forward.

Decision:
Approved.



	4.0.0

	
	Formalities


	5.0.0

	
	Incoming Pieces / Requests (on paper)


	6.0.0

	
	Announcements
Announcements:

1. Governor Johnson
2. Commissioner Zagers
3. Commissioner Heyliger
4. Island Secretary Streppel


	7.0.0

	
	Signing


	8.0.0

	
	Closing
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