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Decision List BC Meeting September 10, 2024
	Subtitle
	Weekly BC Meeting

	Date
	09/10/2024

	Time
	9:00 - 12:00

	Location
	Courtroom

	Chair
	Governor Johnson

	Attendees
	Jonathan Johnson and Bruce Zagers

	Absentees
	Eviton Heyliger



	
	
	

	1.0.0

	
	Welcome


	2.0.0

	
	Public Transportation Prensatation by Jordan Every


	3.0.0

	
	Minutes


	4.0.0

	
	Discussion papers


	
	
	

	4.0.4

	
	Education and training for the role CoPI-member
The police, fire department and ambulance service are important partners for the CoPI (consultation for coordination between emergency responders at a major incident). It is desirable that the police, fire department and ambulance service always have someone on island who knows how a CoPI works and what their role is. The ambulance service has already trained three people for this role. The police and fire departments each have one person trained for this role. The police are having one colleague trained this summer. In November, the ambulance service's regular trainer will be on island for annual training. This trainer can also train police and fire department colleagues in their role of CoPI member and working together in a CoPI. She will bring an additional trainer for this purpose. This also allows the training of an Officier van Dienst (OVD) Public Entity as a pilot and to evaluate potential additional value for such a role in CoPI.

The Executive Council is legally (Veiligheidswet BES) responsible for the preparation of the preparation of the multi crisis organization. It makes sense to provide this training, making the crisis organisation more resilient and train on multi-level.
Based on the idea that the SSS islands can work more together and make good use of each other's knowledge, an additional exercise leader will join from St. Maarten.

Decision:
Approved.

	
	
	

	4.0.7

	
	Price list butcher station
In August a second butcher training was organized, training the government butcher and other interested people in the butchering of goats, pigs and chickens. This training was a follow up on the training of last February, which focused only on goats. With the additional butcher knowledge and skills on the island, it is possible to offer more services to the butcher station and open it up for regular purchase of animals and production of meat products. This will provide people active in animal husbandry with certainty on sales and eliminates an important part of the work connected to keeping animals (butchering and in some cases slaughtering). Because all animal farmers on the island keep livestock on the side next to a (full time) job, providing certainty and reducing the required work is expected to encourage people to become (more) active in animal husbandry.

To provide clarity to farmers and consumers, a price list was developed with prices for:
- Purchase of animals (the price PES pays for purchasing goats, sheep and pigs);
- Meat products (prices paid by consumers, with a distinction between bulk order prices and smaller order prices);
- Butcher services (prices paid by animal owners who want to make use of the services of the butcher station but keep the meat products for themselves).

Decision:
Approved.


	4.0.8

	
	Public Transport Plan
Additional funding has been placed on the budget for “vervoerkosten” in the amount of 150,000($166,500.00) euros. This funding has been made available by BZK to facilitate the optimization of the Public Entity Saba public transportation program. The Public Transportation program is a free service that will be provided to the Saban community. A Public Transportation Plan (Attachment 1) has been developed to utilize said funding. Within this plan details regarding the use of the funds and the timeline have been discussed. Island Council members have also been consulted for feedback and agree with the plan. The plan has been created with a timeline of 5 years. We aim to monitor our progress and update the plan as needed. Our primary focus areas will be:
· Expansion of Bus Fleet
· Enhancement of Safety levels for bus services and roads
· Implementation of proper bus stops across the island
· Increase passenger frequency
· Continuous improvement of the transport plan

Decision:
Approved.


	4.0.9

	
	Subject:  Proposal for Allocation of "School Maaltijden" Funds for 2024
The Ministry of OCW has allocated $108,000 to the Public Entity Saba for the "School Maaltijden" program, which runs from January to December 2024. This program aims to address the nutritional needs of students in Saba's schools, led and monitored by Culture Coach. The initiative involves collaboration with the Public Health Department, Community Development and Culture Department, and school administrators.
Program Details:

1. Sacred Heart School (SHS): 
· Objective: Provide a nutritious light breakfast to all students to ensure no child starts the school day hungry, aiming to improve health, well-being, and academic performance.
· Implementation: 
· Selected caterers will provide light breakfasts on Mondays, Thursdays, and Fridays.
· Bizzy B will supply sandwiches on Tuesdays and Wednesdays.
· Managed by the Department of Community Development, with funds covering costs of catering, sandwiches, yogurts, and unforeseen expenses.
· Estimated Costs (Sep-Dec 2024): $18,400.
2. Saba Comprehensive School (SCS): 
· Subsidized Meals: 
· $10,800 allocated to subsidize meals for 30 students in need of financial support as identified by ZJCN and Social Work Department.
· Meal plan costs reduced from $90 to $50 per month for 70 students, with a subsidy covering $11,200.
· An additional $5,000 allocated for free breakfasts for students in need.
· Estimated Costs (Sep-Dec 2024): $27,000.
Future Planning:
· Remaining funds will be used in the second half of the 2024-2025 school year, with adjustments made based on the pilot program's success from August to December 2024.
· A new budget proposal will be submitted in 2025 using the remaining funds. Sharmina Jones will oversee the budget and act as the main contact for the schools regarding healthy meals.
Decision:
Approved.


	4.1.0

	
	Subsidy transport and import costs animal feed
For the past year a project was executed with the purchase and sale of animal feed by the Public Entity. The pilot was very successful, as many local people active in animal husbandry switched completely to the subsidized feed, thereby significantly reducing their operational costs. Unfortunately, it was difficult to get the most out of the budget for this project due to different circumstances. In the process of transporting the feed, some of it got wet, which made it impossible to store and sell. Another problem is that the demand in feed fluctuates a lot throughout the year. This makes it difficult to order correct types and quantities of feed and have it readily available when people are asking for it. Due to these fluctuations, people active in animal husbandry could not always rely on the subsidized feed program.
To be able to continue facilitating the people active in animal husbandry but tackle the above-described challenges, it is advised to bring back the procedure that was piloted before the sale of animal feed, i.e. subsidizing the transport and import of feed on orders made by animal keepers.With this altercation to the process,the subsidies go directly to ordering the correct amount and type of feedand losses related to shipment errors or incorrect order amounts will not be reflected in the budget of PES. There is no need for an estimation beforehand about the quantity of feed that needs to be ordered. Also, the feed does not need to be stored and sold by PES, which relieves the employees from this time-consuming process.

Decision:
Approved.

	
	
	

	5.0.0

	
	Formalities


	6.0.0

	
	Incoming pieces/request (on paper)


	7.0.0

	
	Announcements
1. Governor Johnson
2. Commissioner Zagers
3. Commissioner Heyliger
4. Island Secretary Streppel


	8.0.0

	
	Signing


	9.0.0

	
	Closing
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